
Additional Program Features:
Weekly Group Coaching Calls.
Real-time application of skills.
Peer Group Assignments & Forums
Exclusive Resources. Templates,
tools, and leadership journals for
ongoing learning.
Ascend People Intelligence
Platform. Capture analytics, measure
individual impact, and provide
personalized feedback.
Mindslines Grow App. Access self-
paced courses, assessments, and
engage in peer discussions.

LEADERSHIP ACCELERATOR
PROGRAM

Our 90-day program is crafted to
empower managers and emerging
leaders with critical skills that drive

both personal and organizational
success. 

Our program offers a structured
pathway to mastering key leadership

skills, applied in real-time for tangible
growth and performance gains

Delivery Mode: Hybrid – live
sessions and self-paced courses
Support: Weekly coaching calls,
peer group meetings, and facilitator
Q&A sessions
Phases: 3-Step Progression: Learn
- Do - Become



Objective: Lay the groundwork for
leadership transformation by

understanding core leadership
competencies.

Week 1 Introduction & Assessments -
Deploy DART & Ascend

Week 2 Personal Leadership &
Emotional Intelligence

Emotional Intelligence & Self-
Awareness course

Week 3 Communication & Influence 
Effective & Influential
communication course

Week 4 Leadership Mindset & Growth
Mindset Course

Objective: Equip participants with
power skills and strategies needed to
lead teams effectively and achieve

organizational results.

Week 5 Strategic Thinking &
Problem Solving

Critical thinking /Strategic
thinking course

Week  6 Team Dynamics &
Collaboration

Building cohesive high performing
team’s / conflict resolution course

 Week 7 Time Management &
Productivity 

Techniques for effective time
management and prioritization

Week 8 Adaptive Leadership &
Change Management

Adaptability Course

Objective: Focus on practical
execution, developing influence, and

planning career advancement.

Week 9 Execution & Results-Oriented
Leadership

Talent Management Course

Week  10 Building Influence &
Networking

Transversal Leadership / Working
across the enterprise Course

Week 11 Personal Brand & Career
Strategy

Personal Branding Course

Week 12 Impact, Reflection & Next
Steps


